Charter 2019

Twizel Area School and Community Description
There are just over 210 students at the school with half of them being in Years zero
to six and half in Years seven to 13. The school services primary and secondary
education in the Mackenzie Basin. Approximately 20% of our students are Māori,
spread relatively evenly over 9 iwi, 4% Asian and 2% Pasifika. We are not a ‘typical’
country school; unusually for an area school less than 14% of the children come
from a farming background, more come from tourism and associated service
industries. Nominally we are a Decile 8 school but within that span an unusually
diverse range of student abilities, parental backgrounds and expectations.
The area school was formed in 1986 by combining the then high school and primary
school on the high school site. Until 7 years ago the roll had steadily declined as first
the rundown from the hydro electricity construction project took its toll and then the
downsizing of the enterprise running the power stations took place. Over the last 6
years the roll has increased slowly but steadily from 165. Approximately 25% of our
roll has been at our school less than two years (excluding New Entrants).
There are 23 teachers and 12 support workers on the staff. They are innovative and
dedicated, setting a high store on improving students learning.
The diversity of abilities, social skills and expectations has meant the school has had
to work hard at providing a supportive environment where individual and collective
student needs can be met by well targeted learning programmes.
We aim to provide a needs fulfilling environment where everyone does quality work
without coercion. We value respect, co-operation and consideration, and work hard
to ensure this school is a safe and comfortable place for all who work here, students
and staff alike. We are proud of the family atmosphere of the school, which our
small size enhances, as everyone is known to every other person.
A comprehensive schoolwide assessment and recording system has been
developed to provide quality information on where students are performing in the
different parts of the New Zealand Curriculum.
The community is very much involved in the school. The community library is
housed at the school and community makes use of other school facilities such as the
sports fields. The school makes good use of the Community Events Centre and
Pool. Parents are to be seen throughout the school during the day and are
encouraged to be involved as helpers, spectators, and supporters. There is a
weekly school newsletter, TAN, which is widely circulated.
Although the school serves a large geographical area, extending to Omarama,
Irishman Creek, and Mount Cook Village, over 90% of the students live within the
Twizel township. The isolation does make it hard for students and their families to
have contact with other communities. The school is 30 kilometres from the next
primary school in Omarama and 100 kilometres from the nearest high school in
Fairlie.

The chief physical features are the wild and scenic surroundings and the isolation.
The school makes use of the local environment with a strong outdoor education
programme, including that which is based at our own facility, Huxley Lodge, situated
in the Hopkins Valley.

Recognising New Zealand’s Cultural Diversity

Twizel Area School will develop procedures and practices that reflect New Zealand’s
cultural diversity and the unique position of Māori culture. In recognising the unique
position of Māori culture, Twizel Area School will take all reasonable steps to provide
instruction in Tikanga (Māori culture) and Te Reo Māori (Māori language) for all
students and additional Te Reo for those students whose parents request it.

Current Situation At Twizel Area School

o We have teachers teaching Tikanga Māori in Years zero to 10 as part of our
classroom programmes where appropriate.
o Teachers of Years zero to six incorporate elements of Te Reo Māori into their
existing programmes.
o Teachers of Years seven to 10 incorporate elements of Te Reo into their
programmes.
o In 2019 we plan to have Te Reo offered to Years seven to 10 through the
language modules, although we are still searching for a suitable tutor.
o In 2019 look at Local History, develop units of learning related to local Maori.
o Te Reo available Level 1 to 3 through NETNZ.

Māori Responsiveness Plan

If Whanau request a level of higher Tikanga and/or Te Reo than is at present evident
in our school’s Maori programme the staff will listen carefully and if necessary seek
clarification on what the Whanau want. Staff and family will then discuss and explore
the following options:
1. Further explain the existing plan.
2. Further extend the existing programmes.
3. Dual enrolment with the Correspondence School.
4. Provide in-school support and resources, including consideration of employing
a Māori speaker to further enhance inclusion of Te Reo and Tikanga into the
classroom.
5. Explore other schools who may offer programmes more in line with their
expectations.
6. Other negotiated actions.

Twizel Area School
Strategic Plan 2018 - 2021
Vision
A learning community striving for excellence

Mission
To provide a high quality learning environment that encourages students to
strive for excellence and become confident connected lifelong learners with a
passion.

Values
Quality, Rawe: in everything we do and
Respect, Te Whakaute: for ourselves, each other and learning
Inclusion and Unity, Kotahitanga: We will do this together

Beliefs

• Learning is paramount and is the core responsibility of
teachers and students supported by the school community.
• Learning encompasses the whole person: education is
about building character, skills, creativity and knowledge.
• The expectation is that we all do quality work.
• Behaviour is chosen and should reflect our values.

Goals
1. Improve learning for all ākonga
•
•
•

Firstly in reading, writing and mathematics
Secondly in a rich curriculum incorporating key competencies
Thirdly in character, values and wellbeing

2. Strengthen Years 11 - 13
•
•
•

Increasing the number of students and their success
Retain most students through to Years 12 and 13
To build strong student cohorts who move successfully through the school
achieving at a high level according to personalised goals

3. To strengthen community relationships that support learning
Build respectful, learning focussed relationships between:
• Teachers and ākonga
• School and families / whanau
• School and wider community including other schools

4. Leading learning
•
•
•

Teachers continuing high quality practice supported by research, including
their own developed through Professional Inquiry
Recruitment and retention of high quality staff who also lead learning
Ākonga learning to lead their own learning

5. Prepare school for beneficial change and growth
•
•
•

Prepare and plan effectively for growth
Design a great school that suits a modern learning ecosystem
Support staff and ākonga in learning about working effectively in new areas
arising out of redesign of tomorrows schools and a new school

Strategies

To achieve these goals we will employ several strategies, chief of which are:
1. Quality staff professional learning
• The appraisal system will support Professional Inquiry, preferably
collaborative.
• Collaboration will extend to schools including our Kahui Ako to build
good practice.
• Other learning will be sought and supported according to agreed
priorities.
2. Getting better data
• Progress and achievement in the desired aspects of learning are
tracked, analysed and evaluated.
• School designs and pedagogy will be collected and analysed to form a
desired Twizel education brief and appropriate design.
3. Communication: Between and among Board, staff, students,
families, and wider communities
• This will include consideration of finding the most appropriate media
to use with different groups of participants for diverse purposes.
• Considering the quality, quantity, tone of information for different
audiences.
4. Improving Wellbeing
• Evaluate and prioritise the building blocks that make a positive (well
being) school.
• Explicit teaching of wellbeing.
• Educators knowledge and practice of wellbeing.
• Staff coaching and mentoring.
• Pastoral and discipline systems in alignment with beliefs about
wellbeing eg restorative practice.
• Education about growth mindsets.
• Character strengths and strength based approaches.
• Strengthening relationships.
• Community Engagement.

Annual Goal 1.1:
From goal 1.
Baseline Data:

Target 1:

Annual Plan Section

Junior School goal: Provide quality teaching and learning opportunities
across a rich curriculum with focus on reading, writing and mathematics
learning.
Improve learning for all ākonga.
Analysis of Years 1 – 10 maths and writing data at the end of 2018 indicated
that some year four students were below the NZC level expectations for their
year group.
To move an identified group of seven Year 5 students in mathematics and
eight Year 5 students in writing to the appropriate levels of the NZC by
December 2019

Action to achieve targets
Review assessment data with staff and determine
the particular learning needs of the target students

Led by
Assistant Principal
and Teachers

Budget/FTE
N/A

Timeframe
Term 4 2018 and
Term 1 2019

Ensure that teacher aide time is available to
support teachers and students.

Principal, Assistant
Principal

Term 1 - 4

Teachers and students form goals and strategies
necessary to reach the learning target. These goals
shared with parents/care-givers.

Assistant Principal,
Year 5 teachers of
and parents/caregivers
Assistant Principal,
Year 5 Teachers
Year 5 Teachers

Special Needs/
Reading
Budgets
N/A

Review existing programmes and tailor these to
meet the target
Deliberate acts of teaching to the specific needs of
these students. This includes the ALiM and ALL
programmes run in Terms 2 and 3
Provide opportunities for plenty of practice in a
variety of writing genres and rich mathematical
problem-solving material for these students.
Encourage this both at home and at school.
Professional Development for teachers where
applicable.
Teachers communicating and sharing best
practice in the teaching of writing and maths.
Including parents and caregivers of target students
in the learning process and goals especially
through the ALiM and ALL programmes.
Hold meetings to discuss and monitor students’
progress and achievement
Analyse end-of-year data to inform of progress
against the target as well as planning for 2019
Provide opportunities for plenty of practice in a
variety of writing genres and rich mathematical
problem-solving material for these students.
Encourage this both at home and at school.
Professional Development for teachers where
applicable.
Teachers communicating and sharing best
practice in the teaching of writing and maths.

N/A

Term 1 – 4
(Individual learning
goals may alter
throughout the year)
Term 1 - 4

N/A

Term 1 - 4

All Teachers

N/A

Term 1-4

Principal, Assistant
Principal, Teachers
of Year 5 students
Assistant Principal
and all Teachers

TAS PD
Budget

Term 1-4

N/A

Terms 1 - 4

Assistant Principal
and Teachers

N/A

Terms 1 - 4

Assistant Principal
and Year 5
Teachers
Assistant Principal

N/A

Term 2 - 4

All Teachers

N/A

Term 1-4

Principal, Assistant
Principal, Teachers
of Year 5 students
Assistant Principal
and all Teachers

TAS PD
Budget

Term 1-4

N/A

Terms 1 - 4

Term 4 (December)

Student Achievement Target 2: To instigate student wellbeing as a cornerstone to the
achievement and quality of student work in 2019.
From Strategic goal 1.
Improve learning for all ākonga
Baseline data: 2018 NQF Results. Overall 19% of students did not achieve the level they
were targeting in 2018. 81% achieved and of that majority, 22% of students achieved at merit
and 3% at excellence. Concerns expressed by staff (mentors) centred on students setting high
goals but then struggling with the effort required to reach those goals.
Action to achieve targets

Who

Timeframe

Teachers

Budget/Resour
ce
NA

1. Analyse QA results, match course
outcomes intentions for students in 2019.
2. Share results with staff at senior syndicate
meeting.
3. Identify students with potential to attain
NCEA (Levels 1 – 3) and those that may
gain merit or excellence. Incorporate into
mentoring programme.
4. Improve student wellbeing, in
conjunction with student group (Executive
Council). Look at needs of students to
enhance resilience – leading to quality of
performance.
5. Engage expert facilitators as identified by
students and or staff. (e.g. COL leadership
day for Y13)
6. Implement a second 50 minute period on
Fridays to cater for Well-being of senior
students. Ongoing student contributions to
development programmes.
7. Identify students considered ‘at risk’ of
not achieving and develop individual
learning programmes to enable them to
achieve.
8. Identify vocational pathways for specific
students. Expose students to a variety of
potential vocational pathways and
successfully transition them in their final
year.
9. Mentors monitor performance of
students, to be able to report on progress to
parents at 3 way conference.
10. Portfolio work (e.g. Art, DTG, Lit &
Num and DVC) aim to achieve milestones
throughout the year to avoid a bottleneck in
term 4.
11. Evaluate success

Senior syndicate

NA

End of March

D.P. & Teachers

NA

On-going
through the 4
cycles

Senior Synd,
pastoral and
Exec Council
meetings.

N/A

On-going.

Principal, Snr
Synd, Exec
Council
Senior syndicate
and Exec
Council

TBC

On-going.

N/A

Mid term 1
onwards.

D.P., Mentors
and Teachers

Gateway
Budget

March - August

Career Advisor,
Mentors &
Teachers

Career Visits,
Conferences/Pr
ofessional
Development

On-going
throughout the
year

Mentors

Allocated
mentor time

Progression
through year.
Term 1, 2 & 3.
Set Milestones

NA

Feb 2020

Individual
Teachers
Principal

End of March

Annual Goal 1.3:
improve student’s ability to manage self in order to become
independent learners
From Strategic Goal 1 Improve learning for all ākonga
Baseline Data:
To work with students to improve ability to ‘Manage self” in order to
develop independent learning in years 7-10.
Student achievement target 3. To raise the score of a devised students assessment of self
management.
Action to achieve targets
1. Students choose 2 areas of managing self
which they feel will improve their ability to
“manage their own learning”.
2. Establish student self-assessment, peer
assessment and teacher assessment models.
Students set goals for self-management in
conjunction with their teachers.
3. Teachers identify programmes/aspects of
work that will support the target of student
self-determination. (Individual goals may
alter throughout the year).
4. Review existing programmes and tailor
these to meet the target, plan to work with
students to enable them to meet personal
goals.
5. Teachers providing opportunities to
support the self-management of the
students.
6. Syndicate meetings to discuss and
monitor students’ developing selfmanagement strategies.
7. Analyse data to inform success or
otherwise of strategies and plan for 2020.
This can include anecdotal feedback from
some students.
8. Teachers can further their own personal
learnings and understandings of tino
rangatiratanga through inquiry using the
COL inquiry umbrella of student agency this will further support them in working
with students to build self-determination.

Led by
Budget/FTE
Teachers and N/A
DP

Timeframe
Term 1

Teachers
Middle
Syndicate

N/A

Term 1

Teachers

N/A

Term 1 – 3

Teachers and N/A
DP

Term 1 – 3

Teachers

N/A

Term 1 – 3

DP and
Teachers

N/A

Term 2 – 3

DP and
Teachers

Teacher
release as
needed

Term 3

Other: Key Improvement Strategies to Achieve Strategic Vision in 2019

Personnel, Health and Safety
Wellbeing project staff and student
Appraisal Connector link with Collaborative Inquiry
Review Emergency procedures
Review and refine for 2019.

Short Report

Professional development
Digital Technologies
Behaviour management
Self care and wellbeing
Provide also for individual needs arising from
appraisal
Community Engagement
Continue and strengthen Maori knowledge and
engagement.
(include students) followed by focus groups
Review and Improve communications especially e
coms. Website email app and addresses
Celebrate successes

Short Report

Self review
School Professional Learning
School behaviour management strategies review

Short Report

ICT Resources
Revise Digital Technologies curriculum
implementation plan.
Form leadership group
Professional development in DT
Prepare for BYOD
Purchase appropriate devices
Support Robotics and coding

Short Report

Property, Finance and other
Huxley Lodge long term and immediate needs plan.
Take an active part in business case for new school
(June)
Review decision to paint / not paint roof in
conjunction with new school
Implement 5 year plan items:
Heat / Cooling requirements
Internal Doors
PABX

Short Report

Short Report

Board work plan 2019

Term 1

REVIEW

Area for
Review

13-Feb-19

Strategic
Review

Charter

Confirm
Charter.
Approve and
send to MOE

Regular
Review

Strategic Aims/
Goals
Policy

Learner
Progress and
Achievement

Term 2

20-Mar-19

Governance
Policies: 2.8,
2.10 & 2.12

NCEA First Cut
Results

3.4 Learning
Support
3.8 Equity
3.5 Digital
Citizenship
6.7 Child
Protection
NZC - target
variances

Curriculum
HR - Personnel Principal and
Staff AppraisalsProfessional
Development
Finance

Emergent
Reviews
Business
as Usual

Health and
Safety

Principal
Performance
Agreement
Approved
Budget
Approved

Hazard ID

BOT
Communications
BOT Processes

2019 Approved
Meeting dates
set
Accounts
Auditor

to

Term 3
12-Jun-19

7-Aug-19

Term 4
11-Sep-19

30-Oct-19

4-Dec-19

Review
Strategic Plan
- Approve
Review Plan for
2020
Goal 5 Management
4.7 Perform
Mngmnt
4.8 Staff Leave
4.9 Protected
Disclosure

Analysis of
Variance Annual Plan

Goal 1 - Whole
School
6.5 Privacy

Goal 2 - Senior
School
4.6
Exit
Interview

Goal 3 - Middle
School
2.19
Complaints
6.1 H&S
6.2 Emergency
Response

Goal 4 - Junior
School
4.2
Appointments
4.3 Discipline
4.4 Complaints
against Staff

NCEA
departments
results
moderation

Maori & Pasifika
Student
Achievement

Mid Year NZC
Update Y 1 - 8

Special
Education
Needs / Gifted &
Talented /
ESOL

HPE / Outdoor
Education
Principal
Informal Review

Property
BOT Timeline

8-May-19

Monitor

Monitor

Evacuation
Report Term 1

Feeling Safe
Survey

Property
Update
Term 1

Sciences
Staff Appraisal
Mid Year Report

Mid Year
Review

Evacuation
Report Term 2

Principal
Informal Review

Annual report
approved and
sent to MOE Trustee Election

BOT Newsletter
Term 2
NZC parent
reporting. Roll
Return 1 July

End of Year
NZC Update Y 1
-8

Languages
Staff Appraisal
End of Year
Report

Principal
Appraisal
Formal Report

Monitor

Monitor

2020 Draft

Monitor

Hazard ID

Evacuation
Report Term 3

Feeling Safe
Survey

Evacuation
Report Term 4

Property
Update
Term 2

BOT Newsletter
Term 1

NCEA Progress
Pre Exam

Goal 6 Governance

Property
Update
Term 3

Community
Survey
Student Rep
Elections

BOT Newsletter
Term 3

2020
Draft

Timeline

Property
Update
Term 4

BOT Newsletter
Term 4
NZC reporting to
parents

Other plans TO MEET PLANNING REQUIREMENTS
Plans for:

Location

Curriculum Plans and Organisation

AP’s office

Timetable, Day to Day operational,
Emergencies

DP

Teacher Responsibilities

Principal

Meeting learning needs of students with
special needs

SENCO’s Office

Behaviour Management Plans

SMT

Performance Management Plan

Principal

Staff and Board Development

PD Coordinator
BOT

Digital Learning Strategic Plan

ICTPD Coordinator /Principal

Health and Safety Procedures/Policies
reporting and monitoring arrangements with
respect to staff and students

Procedures file
Also hazard reports to Property Committee

EEO Programme

EEO person

Policy/Procedures Review Plan

Principal

Procedures for controlling, monitoring
board/school expenditure

Procedures file
Exec Officer/Principal

Annual Budget

Exec Officer/Principal

MNA , NQF Liaison

DP

10 Year Property Maintenance Plan

Principal, Board property group

Procedural information

Consultation: and Key dates for the planning year.
Targets for improvement will be suggested by staff and BOT as the result of self review
and achievement information at the first meeting of the Board for the year. A draft annual
plan will then be available at the office, community library and with the Māori
representative for community comment. The January meeting of the Board will then
adopt the plan with such alterations as it sees fit and submit the revised charter to the
Ministry by the first of March 2018 onwards.
Variance for Y1-8 targets
Submitted along with revised Charter 1st March
Twizel Area School will consult with its community including its Maori community regularly
each year as part of its annual planning process to look at specific targets for the
following year. Specific aspects of policy and procedures will also be the subject of
consultation according to the three year cycle of review.

